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IPM Johannesburg Branch Re-launch  

Research Agenda emanating from Professor Albert Wocke’s Presentation 

 

1. Management of change (whilst moving from phase 1 to phase 2).  

2. Leadership into the future. 

3. Culture alignment to phase 2. 

4. Re-definition of retention. 

5. What do we retain? 

6. Succession Planning. 

7. B. B. E. E. plus 4R interface. 

8. How to retain top talent without Phase 2 leadership? 

9. Scarce availability. 

10. Value proposition for Phase 2. 

11. Do differently? 

12. Where is organization today? 

13. HR to speak same language. 

14. Agility in execution – fail fast and fail forward. 

15. Is current intervention relevant? 

16. New ways of ensuring Output-based performance. 

17. Output-based incentives. 

18. What is talent? 


