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APPRECIATIVE INNQUIRY DEFINED

ÅAppreciative Inquiry is a collaborative and 

highly participative, system-wide approach 

to seeking, identifying, and enhancing the 

ñlife giving forcesò that are present when a 

system is performing optimally in human, 

economic, and organisational terms.



Paradigm 1 Paradigm 2

Problem solving Appreciative inquiry

ñFelt needò Appreciating

Identification ñValuing the best

of problem of what isò

Ć Ć

Analysis of Envisioning

causes ñwhat might beò

Ć Ć

Analysis of Dialoguing

possible solutions ñWhat should beò

Ć Ć

Action planning Innovating

(treatment) ñWhat will beò

Ć Ć

Assumption: Assumption:

Organising presents a Organising is a mystery

problem to be solved (infinite capacity) to be

embraced



Paradigm 2 4-D Cycle

Appreciative Inquiry

Appreciating Ą Discovery

ñValuing the best

of what isò
Ć

Envisioning Ą Dream

ñWhat might beò
Ć

Dialoguing Ą Design

ñWhat should beò
Ć

Innovating Ą Destiny

ñWhat will beò



DISCOVERY 

ñWhat gives life?ò 

(the best of what is) 

Appreciating 

DESIGN 

ñHow it can beò 

(determining the ideal) 

Co-constructing 

DREAM 

ñWhat might beò 

(Imagine what the 

world is calling for) 

Envisioning 

DESTINY 

ñWhat will beò 

(how to empower, learn 

and adjust/improvise) 

Sustaining 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1 Phases of appreciative inquiry ï The 4-D model (from Ludema, 

Cooperrider & Barret, 2001) 
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