
 

  

SETA ACCREDITATION NO: 2241 

INITIATE AND IMPLEMENT A SUCCESSFUL EMPLOYEE ASSISTANCE PROGRAMME (EAP) TO INCREASE THE 

PRODUCTIVITY AND WELLNESS OF YOUR MOST VALUED ASSETS (EMPLOYEES) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EMPLOYEE ASSISTANCE PROGRAMME 

2 - 4 JUNE 2009 

 

 

 

 



 

2- 4 JUNE 2009, THE RANCH HOTEL, POLOKWANE 
  

COURSE OUTLINE 
 

 

 

 

 Defining and Developing an EAP policy in line with 

organizational objectives 

 Identify, define and analyze problems affecting your 

employees’ performance 

 Educating your management team and employees on 

your EAP 

 Establish an assistance infrastructure aligned with EAP 

policy, Role of HR and whether to outsource some or 

all services  

 Practical Session: Developing EAP Policy  

   Popularizing and Marketing EAP to ensure full 

utilization in your organization 

 Understanding Confidentiality issues and progress 

reports 

 Monitoring and Evaluating the effectiveness and 

performance of EAP 

 Practical Session: Developing Monitoring and 

Evaluation Tools. 

 

 

 

 Analyze absenteeism and impact on your organization 

 Identify various forms of absenteeism 

 Learn how to effectively measure absenteeism 

 Define presenteeism and measure its financial impact 

 Organizing an affective wellness day 

 Health Promotions – Themed Health Interventions 

Contact us for a Proposal for the Implementation of an INTEGRATED 

EMPLOYEE WELLNESS PROGRAM for your organization. 

Send a Request For Proposal to levy@pfmgroup.co.za                     

 

10% DISCOUNT FOR IPM MEMBERS 

 

 

 

 

DAY 3: Absenteeism, Presenteeism and 

Diagnostics 

 

                                                                                                           

DAY 1 & 2: Employee Assistance 

Programmes 

mailto:levy@pfmgroup.co.za


 

COURSE OVERVIEW: 

Many organizations have recognized that if 

they wish to realize their individual special 

visions, they must continue to value and care 

for their employees, and take the 

management of people issues and risks in their 

organizations seriously. Employee Assistance 

Programmes are essential to the long-term 

viability of all businesses. They have been 

proven to reduce health care costs, 

absenteeism and resulting in increased 

productivity. They can reduce behavioral 

health risks in employees thus benefiting the 

individual and the organization. A holistic and 

integrated approach is of utmost significance 

and this course aims at equipping all EAP 

practitioners and HR practitioners with skills 

required to initiate and operate a successful 

EAP to increase productivity and development 

of your employees. 

BENEFITS OF ATTENDING: 

 You will be able to draw the line between responsibility 

towards your employees and the bottom-line; 

 You will be able to develop and successfully implement EAP 

policy within your organization; 

 You will be able to identify and analyze problems that affect 

your employees, market EAP activity in your organization 

and monitor and evaluate the performance of your EAP; 

 Equip your management to identify and deal with 

behavioral patterns associated with work and personal 

difficulties.  

WHO SHOULD ATTEND? 

HR Professionals 

Wellness Practitioners  

 

 

 

 

 

 

 
 
 
 

For more information and 
comprehensive course outline 

Please Contact: Mr. Levy Mashiane 
015 296 2221 or 083 459 0889 

levy@pfmgroup.co.za 

Call: 2783 

mailto:levy@pfmgroup.co.za


 
 

REGISTRATION FORM 
Employee Assistance Programme (EAP) 
Date: 2- 4 JUNE 2009, THE RANCH HOTEL, POLOKWANE 

 
                                                                                                                

 
                                                                                                            

10% DISCOUNT FOR IPM MEMBERS 

Company Name: ___________________________________________ 

Type of Business: ___________________________________________ 

Address: __________________________________________________ 

Tel: _________________________ Fax: _________________________ 

VAT Number: ______________________________________________ 

Delegate 1: ___________________________________________________________________________ 

Position: ____________________________ Email: ______________________________________ 

Delegate 2: ___________________________________________________________________________ 

Position: ____________________________ Email: _________________________________________ 

Delegate 3: _________________________________________________________________________ 

Position: ____________________________ Email: _________________________________________ 

 

Terms & Conditions 

Cancellations: If you cancel within 14 days prior to the course date, the full fee is payable. Please notify this office in writing. 

Substitution: The registered delegates can be substituted at any time prior to the training course. 

Payments: Payments must be made before the course date.                                    

Fax Completed Registration form to:  0865702051 

 

R4, 595 
 Excl. VAT 

 

Exc. VAT 

 
BANK DETAILS    

Name of Bank: FNB 

Acc. No.: 62194983211 

Bank Code: 260148 


