Skills revolution! What skills revolution?
“The scarce, the critical and the chicken runners”

Bridget Farrell




Where are our skills going?
What is happening globally?
Are we getting the skills we deserve?

How are we addressing the skills shortage
in SA?




Where are our skills going?

A major survey has revealed that 40 percent of final-year
tertiary students are considering emigrating

Of the students sampled 48 percent were black and 40
percent white.

"The brain drain is likely to be particularly damaging to the
economy when students leave relatively soon after
graduating and the country fails to receive any appreciable

return on direct investments in training."

Nambhla Mniki, survey author of The Potential Skills Base Survey,
conducted by the South African Migration Project (Samp).




Who's packing for Perth?

ng%ublished South African emigration statistics since

The last official immigration figures were published in
July 2005.

The SA Institute of Race Relations has drawn from a
range of sources to identify an alarming emigration
trend, which shows most SA migrants are skilled white
men.

Those leaving the country included medical personnel,
teachers and people trained in the sciences or
engineering.




Returning Home

Moving companies, real estate agents and
nonprofit groups say more and more white South
Africans in their late 20s and beyond are returning
to South Africa.

A spokesperson for Stuttafords Van Lines, the

largest moving company in South Africa, said that
for every person the company moves out of South
Africa to the United Kingdom, it helps another 1.5
return.




Is it a Brain Drain or Brain
Exchange

South Africa's brain drain is not the crisis it is made out
to be.

A percentage of them are returning, often with increased
skills to contribute to the economy.

Skilled foreigners and their families are emigrating to
South Africa

Global Migration SA brings 60 to 100 skilled people to
South Africa every month and "sends out" 15 to 30
South Africans to other countries. 30 percent to 40
percent eventually returned.

Shortage of skills is worldwide and South Africa
is not the only country grappling with the issue.




Global Skills Shortages

In June 2008 more than 50 European governments
kicked off of a World Health Organisation meeting
focusing on the brain drain of doctors and nurses from
poor to rich nations.

The WHO has cited a fglobal shortage of doctors, nurses
and other professionals that comes to more than 4,3-
million, most of them in the developing world.

Many African and Asian nations have strong health
training but end up losing their investment when
workers migrate. Meanwhile rich countries save training
costs by attracting migrants, according to the WHO.
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Skills: A Global Currency

"Skills" are a global currency for a
globalising world .

Countries with a significant skills capital
can innovate; remain competitive and
enable sustainable growth.

nNSkill s Devel opment o wi
Inclusive societies.

Global Skills Development should be
added as a UN Millennium Goal.

Lt Gen (Retd) S S Mehta, PVSM, AVSM and Barr,
VSM Director General

Confederation of Indian Industry



Are We Getting the Skills
We Deserve?

Economists, researchers and industry insiders believe that the
shortage of skills is the biggest challenge faced by the economy.

Azar Jammine, the chief economist for Econometrix. said that
though the country was not in a situation in which there were no
people to do the work, companies were being forced to use under-
qualicll‘iecéand inexperienced staff and this resulted in lowered
standards.

Solidarity and Cosatu believe that the biggest problem is the
education system, in which many children and teachers are unable
to perform satisfactorily because of a lack of resources.




Are We Getting the Skills
We Deserve?

" 17% of school leavers achieved the standard necessary
to proceed to university.

50% passed but did not qualify to proceed to university.
33% failed matric.

535 000 young people left school between the end of
2005 and 2007 with no nApassir
very uncertain future.

The majority of these will join the ranks of the
unemployed 0 young people between the ages of 20
and 24 comprise 14% of the labour force.

Over-represented (27%) in the unemployed.

7,2 million illiterate people in South Africa.




Are We Getting the Skills We
Deserve?

New single education system has not resolved

the problem

-1 i n 10 white children achi
-1 1 n 1000 Dblack chil dren ac!
— 66% of higher -grade maths passes 1 by 7% of the

schools

— 0,6% of these are in historically African schools.

Based on a national survey of performance b
Dept. Education




State of Skills 2006 - 2007
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shortages of skilled people -

Engineering and built environment professions.
Health professions.

Finance professions.

Law professions.

City planners.

IT/ICT professions.

Natural science professions.
Management professions.
Education professions.

10 Transport professions.

11. Artisans.
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Purpose of the National
Scarce Skills List

« A set of indicators for skills development interventions.

* A set of indicators for course development and career
guidance that should be provided to learners and
communities, including schools, FET, Colleges,
Universities, Universities of Technology and learners
across these institutions.

* Provides a platform for targeted interventions and
mechanisms to monitor and evaluate both the success
and impact of measures aimed at redressing particular
scarcities.




Important Observations on
National Scarce Skills

Primarily the professions (including
managerial positions) which are facing the
largest magnitude of scarcity.

0Skills acquisition chal/l
challenge: 1t I s a-system
JIPSA

A system malfunction characterised by bottlenecks and logiams
which have slowed the production of the required amounts of
skilled personnel needed in the skills pipeline from education and

training into the labour market
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State of Skills 2006 - 2007

Reviews the proposed interventions of the Joint
Initiative on Priority Skills Acquisition (JIPSA) Iin
relation to three priority fields:

« Unemployed graduates
* Engineers
» Artisans

Formal launch of the Joint Initiative in Priority Skills Acquisition
(JIPSA) - 27 March 2006.

A clear signal from government that skills development is

now a number one priority 1imn
economic growth and reduce poverty and inequality
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Important Observations on
National Scarce Skills

Imperative that we address the
— A numeric shortage within a particular occupation or profession.

— An Oexperienceb6b crisis rather tha

— Systemic bottleneck constraining the workings of the skills
pipeline.

A major issue Is the ageing, retirement or emigration
of the skilled workforce, and the supply (and on -the -
job mentoring) of younger artisans,

technicians and engineers to replace them.




The New Developments In
the skills landscape

* New architecture involves the establishment of :

* The Organising Framework for Occupations
(OFO)

« The Quality Council for Trades and Occupations
(QCTO)

* The Occupations Qualification Framework (OQF

ASSOCIATION FOR SKILLE DEVELOPMEMT



What Is the OFQ?

« Skills based, coded classification system

e Captures all jobs but in the form of occupations (Similar
to SASCO)

« Groups occupations in terms of -
— skill specialisation, and
— skill level
— into successively broader categories or hierarchical

levels (5) that can be used for varying statistical gpd
analysis purposes

ASSOCIATION FOR SKILLE DEVELOPMEMT



What Is the OQF

« The OQF is an integral component of the (NQF)

 The purpose is to structure qualifications which are designed to
address labour market needs. The labour market includes both the
economy and the social development sector.

« The OQF provides for:

Occupational qualifications;
Certification of meaningful skills sets related to occupations; and
Minimum access requirements for occupational qualifications

The new framework is intended to achieve:

Clear articulation with labour market needs — the labour market being
understood to include both the economic sector as well the social
development sector.; and

Clear articulation with qualifications in the General and Further
Education and Training Qualifications Framework (GFETQF)

and the Higher Education Qualifications Framework (HEQF).




OQF against 10 -level NQF
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What Is the QCTO?

« Joint Policy Statement makes provision for the
establishment of the QCTO alongside the HEQC and
Umalusi

» Focus of the QCTO is to oversee the approaches to
delivery and assessment for trades and occupational
competence and work based learning

« QCs will have executive authority for:

— defining the structure and nature of national qualifications and
recommend the criteria to the respective Ministers for approval
as policy

— design qualifications design and standards generation by fit for
purpose panels (CEPs)

— quality assure qualifications, providers (including

workplace learning sites) and learning achievements




The New Developments in
the skills landscape

26H Functions of OQCTTC

(g} liaising with the South African Qualifications Authority, other Quality

Councils and professional bodies responsible for establishing standards

and _qualifications or the quality assurance of standards gnd

qualifications: and $
re-
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The New Developments In
the skills landscape

“professional body” means a statutory or non-statutory body of expert practitioners in an
occupational field, which s recognised by SAQA in terms of this Act, and includes an

occupational body;

“professional designation” means a title or status conferred by a professional body in

recognition of a person’s expertise and right to practise in an occupational field




What role will you play?

* A chicken runner?
* A scarce professional?
* A critical change agent?

The decision Is yours!




Questions?

Contact us at
082 8779028

bfarrell@iafrica.com
or
info@asdfsa.co.za



mailto:info@asdfsa.co.za




