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17 September, 2008 
 
PRESS RELEASE – For immediate release 

 

CEO’S SPEAK OUT LOUDLY ON PEOPLE MANAGEMENT 

 
A very successful HR Conference was held in Durban yesterday through the joint auspices of the Durban 
Chamber of Commerce and Industry and the Institute of People Management.  The conference was attended 
by CEOôs and HR practitioners, some of whom came from Cape Town and Johannesburg to hear the guest 
speakers:  Thapelo Molapo, Vice-President of HR & Training, Toyota South Africa Motors, Lindie 
Engelbrecht, Chief Executive of the Institute of Directors, Johannesburg and Rex Tomlinson, Deputy Chief 
Executive of the Liberty Group, Johannesburg  
 
Thapelo Molapo spoke of the pursuit of the return on labour investment and his opinion is that HR currently 

stands at the door of leading strategic management through appropriate HR strategies.   The core issues 
that he focused on were the linkages between systems, cost and efficiency in order to ensure an 
appropriate return on money invested in managing people. 
 
He said that the way to achieve a return on investment was through managing capacity, managing 
assumptions, managing deployment of talent, managing relationships and collaboration between these 
systems. 
 
Lindie Engebrecht spoke about the key issues pending changes to regulations relating to corporate 

governance and she focused on what the role of HR should be in this process.   She focused on strategy, 
sustainability, corporate citizenship and ethics.   Of importance was that you, as good corporate citizens, are 
now judged on how you have made your money rather than how you are spending your money.  
 
She posed the question ñWhat is HR governance?ò   Her opinion is that it is the act of leading the HR 
function and managing related investments through the optimum performance of a companyôs human capital 
to mitigate HR enterprise and HR risk, to align HR functions and priorities with those of the business and to 
enable HR executive decision-making. 
 
She said that focus areas for HR should be: 
 

¶ Succession planning 

¶ Talent management 

¶ Recruitment and retention strategies 

¶ Total rewards and 

¶ Productivity improvement 
 
On relationships between HR and the Board, she said it is important to: 
 

¶ assess the needs of the Board in order to make appropriate HR related inputs and 

¶ ensure effective HR performance 
 
Rex Tomlinson’s theme was made up of three conversations to have with business leadership: 
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¶ Dangler or Mainstream ï an important message that Rex shared with the conference was that the 

reality is that the journey towards making HR part of the mainstream ñstarts with youò, and HR 
practitioners need to initiate discussions with business leadership and to start the journey now! 

 

¶ Providing HR to people ï superior performance is dependent upon the manner in which you 

partner with your people.;  and 
 

¶ Performance with the Soul ï Our past history has shaped our society, including HR.  The 

implication was that HR needs to adapt and move on from the past.   A business out of touch with 
society will soon be out of business. 

 
Following on from this Conference, the IPMôs October 15 Breakfast Presentation will focus on ñPurpose & 
Meaning ï the key to unlocking people valueò and guest speaker will be Mark Campbell.   More details from 
Nadia Thomson on 083 513 9292. 
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Picture:  (left to right) Mxolisi Zwane, Chairperson, DCCI HR Forum and Committee Member of IPM, Rex 
Tomlinson, Deputy Chief Executive of the Liberty Group, Lindie Engelbrecht, Chief Executive of the Institute 
of Directors in Southern Africa, Dayalan Govender, Chairperson: IPM Durban Coastal Branch, and Thapelo 
Molapo, Vice President of HR & Training, Toyota South Africa Motors. 
 
 
 
 
 
 
 
 


