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No matter what the future strategy is for your business, success will rely on

flawless execution. And - in turn - flawless execution will largely depend on

your organisation’s ability to i1 dentif
tomorrow.

It is therefore not surprising that more and more organisations are executing

talent management strategies to close the leadership gap and have leaders in

place and ready to drive results. A robust pipeline encourages promotion from
within (which is less risky) and demonstrates to employees with potential that
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A strong pipeline is an integrated approach that must be supported by senior
management. [t is not a single progran
provides both the right quantity and quality of leaders in time to step up and

meet pressing business challenges.

A sound leadership pipeline strategy ensures that assessment and development
processes are relevant, just in time, and integrated.
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Alignment with strategic business imperatives
Business driver identification
Emerging leadership challenge articulation

Defining the link between strategy execution and leadership development
Identification of ROI metrics

Consistency of criteria across leadership systems

Defining leadership development objectives and goals for senior leaders
Business process alignment with leadership development objectives
Sharing of leadership talent across company boundaries

Centralised storage and retrieve of leadership data

Executive level governance structure and accountabilities

Process review of the leadership pipeline

Active involvement in the development of high potentials

Communication strategy for engaging with high potentials
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Generating success profiles for all levels of leadership

Success profile modification according to change in business direction

Ensuring that success profiles are the fundamental leadership measurement targets
Confirming organisation-wide leadership needs

Establishing a formal and efficient process to identify leadership potential
Importance of evaluating potential against appropriate factors

Enabling line leaders to identify potential

Triangulating potential, performance and readiness

Communicating with identified high potentials

Using structured assessment to diagnose strengths and development needs

Senior leadership review of assessment data to facilitate development and placement decisions
Accelerating the development of high potentials

Establishing future leadership bench strength

Individual feedback and coaching on results



ABBREVIATED PROFILE: DAVID CONRADIE

David joined Deloitte Consulting in 2000 and currently holds the position of Director in the Human
Capital Service Line. Before joining Deloitte Consulting he worked in the financial services industry
for 12 years in a number of human resources management related roles ranging from Group
Psychologist to Human Resources Director.

David’s areas of specialisation include Talent Management, Succession Management, Executive
Assessment and Development and Employer Branding. In addition, he is the Project Director for the
Deloitte Best Company to Work For initiative.

David leads the South African Talent and Leadership practice and is member of the Deloitte
Consulting Global Talent Steering Committee.

He holds a Masters degree (cum laude) in Industrial Psychology and is a registered psychologist
with the South African Health Professions Council.



